[ . e A T
— T e amrm  VOLUNTEER
I e L ™ I CONSULTANTS
I S & TN & - FOR
I A EEE s R .
[ _———— NONPROFITS
[ N = R

DEeTroIT ExEcuTIVE SERVICE CORPS

CoMMuUNICATOR ® DeEcemBER 2007

Corps creating a SMART alternative for nonprofits

merica’s charitable community —_

plays an indispensable rolein o
improving communities across the
nation. However, after more than a
decade of growth, the nonprofit
sector has reached a crossroads.

Astheir numbers grow — nearly 1.5
million nationally and over 43,000 in
Michigan* — the competition for
private donations, government aid,
volunteers and visibility has become
more intense. A nonprofit’s continued
success no longer depends on expand- COLLABORATORS IN DESIGINING a comprehensive resource for

ing services or creating new pro- nonprofits include (from left): Sarida Scott and Heidi Mucherie of
grams, but on innovative management Community Legal Resources; Mitzy Sharp Futro, Michigan Nonprofit
and a revitalized organizational Association; Deanna McGraw, DESC; Carmen Thomas, United Way for SE
structure. Michigan; Dione Alexander, Nonprofit Finance Fund; and Dana Hoskins, DESC.
Many nonprofits are having difficulty ~Mergers and alliancesin their sirate-  help explore the options. With that in
meeting those challenges. As funding ~ 9iC planning process. mind, DESC, in collaboration with
and resources conti nue to dec[ine, al  Thereal challenge for nonprofitsis Community Legal Resources,
nonprofits must begin to consider finding a comprehensive resourceto  Michigan Nonprofit Association,

Nonprofit Finance Fund and United
. Way for Southeastern Michigan, is
Keynoting a landmark luncheon designing a program — Strategic
Mergers & Alliances Resource
Training (SMART) — to address that
need.

Making the case for
strong business and
nonprofit community
ties, Crain’s Detroit
Business Publisher
Mary Kramer
addresses attend-
ees at November’s
national Executive
Service Corps
Affiliate Network
conference. For
more on the first-
ever event, please
turn to back page.

The collaboration team isin the
process of designing the program
and will be looking to pilot the initial
design early in 2008.

The development of this programis
possible because of major grant
funding from the Hudson-Webber
Foundation and additional funding
from United Way for Southeastern
Michigan.

(* Independent Sector, June 2006)




Modest budget? Get targeted assistance

t may be a little un-

wieldy, but the title of
one of DESC'’s newest pro-
grams says it all: Financial
Management Solutions for
Nonprofit Success.

In May 2005, the Commu-
nity Foundation of South-
east Michigan granted
DESC, in partnership with
Lawrence Technical Univer-
sity, afinancial competency
planning grant.

The grant had two objec-
tives: to identify financial
management strengths and
weaknesses among area
nonprofits; and to propose a
program model that would

improvethe quality of finan-
cial management practices
in those with annual operat-
ing budgets under $1 mil-
lion.

In March 2006, areport was
presented to the Community
Foundation of Southeast
Michigan with the findings
of the study, aswell asapro-
posed service model for the
program.

Since then, DESC, in part-
nership with the Michigan
Nonprofit Association
(MNA), has been busy de-
veloping specific educa-
tional, training and consult-
ing offeringsto improvethe

financial management com-
petencies of areanonprofits.

The Solutions program uti-
lizes a basic financial man-
agement model that includes
afocuson planning, control-
ling, reporting, compliance,
organization and retention.
Specific offerings available
now are financial manage-
ment assessment, training
for staff and board mem-
bers, and management con-
sulting assistance.

A pilot phase of the Solutions
program began in September
and will continue through
early 2008. We are in the
process of securing funders

VOLUNTEER SPOTLIGHT ON ...

Service is the rent we pay to be living. It is the very
purpose of life and not something you do in your spare time.
Marian Wright Edelman

Kimberly Simmons has never met children’s rights activ-
ist Marian Edelman, but her lifeisavibrant illustration of
Edelman’s philosophy.

During a near 20-year financial services career with Na-
tional Bank of Detroit, she found time to initiate a Novi
School Bank program titled BEAR (Be Excited About

firm specializing in leader-
ship development, fund-
raising and nonprofit strat-
egies. Meanwhile, her vol-
unteer commitments con-
tinue. A mentor to students
at CharlesWright Academy,
she also serves as group
mentor for the American

The Corps is seeking
both clients and
volunteers for the
Solutions program.
Call 248-395-2840
to get involved!

to support a three-year pro-
gram to begin in 2008.

If you would like more in-
formation about this excit-
ing new program or would
like to participate, please
contact volunteer consultant
Dennis Dupre at 313-268-
2322, or DESC President
Deanna McGraw at 248-
395-2840.

Kimberly L. Simmons
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to enhance the effectiveness
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Reading) and served on a
Novi schools committee for
“Creating Collaborative
Communities.”

Leaving NBD in 1999, Kim-
berly was recruited by the
Detroit Regional Chamber
to direct their retention ef-
forts. In late 2003, she ac-
cepted an appointment with
the Detroit Institute of Arts
as Associate Director of
Magjor Gifts.

Currently, Kimberly isMan-
aging Consultant of KLAS
Consulting, a Detroit-based

Society of Employers.

In addition to service on numerous committees and boards,
Kimberly isPresident and Program Manager of the Quarlls
Watkins Heritage Project, devoted to the public enlighten-
ment of the Underground Railroad legacy.

A DESC volunteer since 2001, Kimberly first worked as
an Educational Consultant, taking part in the Corps’ popu-
lar Round Table Dialogues. In 2003, she switched to the
business side of DESC's outreach efforts, and currently
heads a Leaders Circle, bringing home an essential mes-
sageto participants: “ You' re not alonein thisworld. There
are peoplewho care, and entire organizations dedicated to
assisting your progress.”

A resident of northwest Detroit’s Bagley community, Kim-
berly describes herself asa“big music buff, with apassion
for history.”



Foundation grant supports SMART initiative

n business, whether in a nonprofit or

for-profit setting, the only constant is
change. To remain viable and sustain-
able, each organization must be willing
to make discerning decisions. Thereal
challenge facing these organizationsis
determining what actions can be taken
to ensure their long-term sustainability.

In response to inquires on thisissue,
DESC presented a concept to the
Hudson-Webber Foundation on how
DESC and its partner organizations
could facilitate a process for the
nonprofit community to explore their
options. The Hudson-Webber Founda-
tion listened — and then awarded DESC
and its partners atwo-year grant to

develop and pilot the SMART
program featured on the front page
of this publication.

Why did the Hudson-Webber
Foundation support this program?
The answer is simple, according to
foundation president and CEO
David Egner.

“With the economy likeit isand
the funding stream from the public
and private sector not being as
stable, many nonprofits will be
discontinuing vital programs or go
out of business, leaving avoid in
our community,” he noted. “ These
nonprofits need a resource to turn
to for assistance.

“It is our hope that SMART becomesthe
one-stop shop on mergers and alliances
for the nonprofit community, providing
boards and staffs of these organizations
with aviable option that will create
better capacity for the sector.”

Sinceitsfounding in 1943, the
Hudson-Webber Foundation has been
dedicated to improving the vitality and
quality of lifein the metropolitan
Detroit community. It accomplishes
this by supporting the revitalization of
the Detroit through economic develop-
ment, the arts, creating safe communi-
ties and focusing on the overall health
of the community.

KEYSTONE
($25,000 oR MORE)
The Chrysler Foundation

Hudson-Webber Foundation
United Way for S.E. Michigan

PATrRONS
($10,000 - $24,999)

DTE Energy Foundation
Masco Corporation Foundation

SPONSORS
($2,000 - $9,999)
Borg Warner, Inc.
Flagstar Bank
Merrill Lynch
New Technology Steel

Detroit Rotary Foundation
Harold and Carolyn Robison
Foundation

Thomas Grimaldi
Gene Jacoby

UNDERWRITERS
($500 - $1,999)
Alpine Electronics of America, Inc.
Alps Automotive, Inc.
DE-STA-CO
Extang Corporation

Thank You, Donors, for Your Investment

The Detroit Executive Service Corps extends its sincere appreciation to the following 2007
corporate, foundation and individual donors for their support of our initiatives. As a partner, you
play an integral role in our success and ability to make a difference in our community.

UNDERWRITERS
($500 - $1,999)

State Farm Insurance
Takata — TK Holdings, Inc.
TRW Automotive Fund

The R. C. Mahon Foundation
A. Alfred Taubman Foundation

William C. Adams
Donald Barber
James A. Brisko
Suzanne Dibble
Mr. & Mrs. E.E. Hagenlocker
Kenneth Holloway
John F. Keegan
Tom Korn

Deanna McGraw
Alexander McKeen
William Reminder
Lloyd Reuss

Carl Smith

Henry Whiting, Jr.
K. Yoshikoshi

FrIENDS
($250 - $499)

Mitzy Sharp Futro
William Grier
Charles MacGregor
Howard McKenna
Gayle Singleton

ASSOCIATES
(to $249)

Linda S. Edwards
Joseph L. Hudson
Michael Kennedy
Charles B. Kirkpatrick
Paul Lyons

Lynne K. Nagy
Sherry Quinn
Benedict Smith

Ann Stuntz

James W. Suhay, Jr.
Sherri-Anne Wynter

HonNoRriALS & MEMORIALS
In Honor of Linda S. Edwards
Gayle Singleton

In Honor of William Reminder
Asthma & Allergy Foundation

In Memory of Robert Magill
William F. Grier

In Memory of Will Scott
William F. Grier

In Memory of Boyce Tope
William F. Grier




Practicing what we preach: Corps plans for future

very nonprofit organization
should be prepared to meet the

evolving needs of its constituency.
We practice what we preach here at
DESC, modeling management
practices based on sustainability.
Currently, we're developing a strate-
gic plan to help us serve nonprofit
organizations with optimum effec-
tiveness in the next three years.

CLIENTS PARTICIPATING IN
PLaNNING Focus Groups

New Detroit
Serenity Services
The Community House
Crossroads for Youth
African Dance Works
Friends of the Belle Isle Aquarium
Asthma & Allergy Foundation
of America
MCREST
Oak Park Business &
Education Alliance
Puppett Art
Detroit Symphony Orchestra

WORKING ON A strategic plan for DESC's next three years are (around
the table, from left) Deanna McGraw, Suzanne Dibble, Myron Frasier,
Garland Doyle, Dana Hoskins, Don Duncan, Jim Suhay, Linda Edwards, Kay
Fitzpatrick, Gene Jacoby, Nick Metzger and Lynne Nagy.

The committee spearheading the
processis comprised of clients, staff,
consultants and DESC |eadership.
Theinput from key stakeholdersis
vital, and they are excited to be a part
of the process. Focus group meetings
allowed them to discussideas
pertinent to the work of DESC.

It isimperative that the community at
large has avested interest in the
services we provide. Once compl ete,

DESC hosts national conference

the plan’s action steps will aid the
Corpsin overcoming any threats and
weaknesses, alowing usto capitalize
on our opportunities and strengths.

Through this process, DESC is
ensuring that its members will
continue to enhance the operational
effectiveness of nonprofit, educa-
tional and governmental organiza-
tionsin the metropolitan Detroit area
for yearsto come.

Far-flung affiliates unite in first-ever Detroit event

rviving in Difficult Times was

the theme for the Executive
Service Corps Affiliate Network
(ESCAN) national leadership confer-
ence held in Detroit Nov. 1, 2 and 3.

Twenty affiliates from across
America converged on Detroit at the
Atheneum Hotel and Conference
Center in Greektown to share knowl-
edge and strategies to strengthen the
nation’s nonprofits. Nearly 50
volunteer consultants from DESC
attended the conference to meet their
peers from every corner of the
country.

The Detroit Chamber hosted the
landmark event, with Chamber
President Dick Blouse welcoming
out-of-town guests.

This theme was on target for confer-
ence participants striving to increase
the effectiveness and efficiencies of
nonprofit organizations. Across the
nation, ESC affiliates are experienc-
ing difficulties with their own
sustainability, as well as helping other
organizations in their communities.

Mary Kramer, Publisher of Crain's
Detroit Business, was keynote
speaker at the luncheon and discussed
the need for strong ties between
business and the nonprofit commu-
nity. The evening banquet featured
Matrix Theater (a client with DESC
for six years) with a presentation of
“One Flew Over the Cuckoo’'s Nest.”

DESC's efforts in creating a memo-
rable and instructive conference

experience found an appreciative
audience. ESCAN Executive Director
Tom Young said, “We were very
impressed with the City of Detroit
and the wonderful hospitality of
DESC. The conference was full of
great information for our affiliates to
take back to their own communities.”

The local impact was equally posi-
tive. “DESC was pleased to host our
first national conference here in
Detroit. We not only learned and
shared but were energized to fulfill
our mission,” DESC Board Chair
Myron Frasier noted.

The Corps' first national conference
was financially supported by Merrill
Lynch and its partners.



