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These seven workshops are held on the campus of
Lawrence Technological University in Southfield.
Continental breakfast is provided. Classes are handicap
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BoardWalk: Built to bolster YOUR success

The Detroit Executive Service Corps takes great pride
in collaborative relationships built to ddliver effec-
tive programs to the nonprofit community. Four years
ago, when the Detroit area lacked an effective Board
training program, DESC brought together partnersto
restart the highly effective BoardWalk instructional
series, “ Developing Board Leaders Through Training.”

Along with the Accounting Aid Society, the Center for
Nonprofit Management at Lawrence Technology Univer-
sity and United Way for Southeastern Michigan, the
fourth year of the BoardWalk series began in November.

all workshops.

and Board Chair.
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accessible and parking isfree. Each workshop is avail-
ablefor $35. A certificate is awarded for completion of

BoardWalk workshops include Boardmanship Essentials,
Financia Responsibilities of the Board, Making Your
Strategic Plan Work, Fund Devel opment for Board
Members, Building Your Board, The Effective Board
Team, and Leading Together: The Executive Director

Volunteers present al trainings with expertise in non-
profit Board devel opment. Brownrigg Companies
sponsors part of the cost of the sessions, so participation
is affordable. To learn more about thistraining, visit
uwsem.org or call Pat McCann at 313-226-9416.
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Planning grant targets financial competency goals

he standards and expectations

for financial accountability
practices for charitable nonprofit
organizations are undergoing atime
of dynamic and complex change.

Catalysts for these changes include
the Sarbanes-Oxley Act of 2002,
ongoing Congressional hearings, IRS
review of Form 990, actions by state
attorneys general's, watchdog groups
like Better Business Bureau and a
growing mediainterest.

Charitable nonprofit organizationsin

southeast Michigan vary greatly in
their awareness of such changes or
they may struggle with how to
respond. Thisis particularly the case
for small- to medium-sized
nonprofits, because they lack mon-
etary resources or the organizational
capacity to address them.

Moreover, with limited nonprofit
management support available to
provide education and training
programs, they have no place to turn
and run therisk of falling behind in
adopting the financial practices they

must have in place to meet newly
evolving standards.

In response to this perplexing
situation, and after extensive discus-
sions with key stakeholdersin
southeast Michigan, DESC secured
aplanning grant from Community
Foundation for Southeastern Michi-
gan. This grant allows DESC to
study the issues and develop a
program to strengthen the financial
competencies of nonprofit organiza-

tions.
continued on back page



DESC Board has new leader, members

yron Frasier hastaken
on the responsibility
of Chairman of the DESC

New on the DESC
Board of Directors

Teresa Sebastian
Assist. General Counsel
and Corporate Secretary
DTE Energy

Brian Glowiak
Vice President & Secretary
DaimlerChrysler Corp.Fund

Dr. Bahman Mirshab
Dean, College of Business
Administration

University of Detroit-Mercy

James Suhay
Retired Manager,
Ford Motor Company

William Reminder
President & COO
Extang Corp. of Ann Arbor

Board of Directorsat acriti-
cal timeinthelife of theor-
ganization. There are big
leadership shoesto befilled
with the passing of long-
time Chairman Bill Adams,
followed by an unforeseen
interruption of Harvey
Tull’sinitial term.

The new chairman became
interested in becoming a
DESC volunteer in 1996,
following his retirement
from Ameritech, where he
served as Director of Net-
work Technical Training.

Frasier hasaresumeloaded
with demonstrated leader-
ship skills, including contri-
butions to the community,
especially in Southfield,
home to his family for the
past 20 years.

Hehasserved since 1992 as
both an appointed and a
twice-elected member of the
Southfield City Council.
He's also served the
Southfield Planning Com-
mission.

Additionally, he's been ac-
tive on the Board and vari-
ous other aspects of the
Michigan Cancer Founda-
tion/Karmanos Cancer Insti-
tute for 20 years.

In 1999, hewasawarded the
United Way/Community
Service Heart of Gold for
outstanding volunteerism.

At DESC, Frasier has en-
joyed working on strategic
planning teams. Another fa
vorite activity has been par-
ticipation in the Corps’
popular Leaders Circles.

McGraw elected to national position

“TheFutureisNow” wasthe
theme of the Executive Ser-
vice CorpsAffiliate Network
(ESCAN) national confer-
ence held Oct. 27-29in Cin-
cinnati. This year’'s confer-
ence was attended by DESC
President Deanna McGraw
and Board members Suzanne
Dibble and Gene Jacoby.

During the conference,
McGraw was elected as
ESCAN’s Board Chair.
ESCAN isanationwide net-
work of 34 nonprofit consult-
ing groups.

Each ESC affiliate is dedi-
cated to improving the qual-
ity of lifein the communities
they serve. They accomplish
thisby providing avariety of
high-quality, affordable ser-
vices to nonprofits, schools
and government agencies.

ESCAN also works to
strengthen each member’s
ability to provide servicesto
clients, whilemaintaining an
autonomous, community-
driven focus.

ESCAN develops effective
methods for sharing best
management practices, es-
tablishes anational presence
to increase name recogni-
tion, and promotes strategic
partnerships with national
nonprofits and government
agencies.

On her election to the post,
McGraw said, “| am honored
to be selected asthe Chair of
our national organization.
Thework contributed by vol-
unteers is vital to our com-
munities. | believe a larger
national presence will bring
clients, volunteers and sup-

Deanna McGraw

port to DESC and other af-
filiates across the nation.”

ESCAN Executive Director
Tom Young noted, “Deanna
has been aBoard member for
just over a year and has a-
ready brought leadership to
the national effort. Shehasa
visionfor ESCAN that | sup-
port, and | look forward to
working with her.”

Myron Frasier

The new chairman sees ex-
panded funding efforts and
getting the DESC story out
to the community astwo ar-
easof immediateinterest. (A
speakers bureau is one pos-
sibility.)

Frasier and wife Ann cel-
ebrated their 45th wedding
anniversary in November.
They have four adult chil-
dren.
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Reserve your space in DTE Leaders Circle series

he quality of leadership,

morethan any other fac-
tor, determines the success
or failure of an organization.
Informed, inspired and com-
mitted leaders who possess
a shared vision build suc-
cessful nonprofit organiza-
tions and communities.

As a partner in strengthen-
ing leadership in the non-
profit community, the DTE
Energy Foundation has pro-
vided a two-year grant for
DESC to implement the
DTE Energy Foundation

DTE Energy
Foundation

>

Leaders Circles program.
Thisprogram createsan en-
vironment where leaders
meet, interact, collaborate
and facilitate achievement.

DESC designed the DTE
Energy Leaders Circles
programto provide leaders
of al levels with an inter-
active leadership training

experience. This program
requires a six-month com-
mitment to develop and
hone leadership skills.

Nonprofit executive direct-
ors, supervisors, department
heads, front-line staff, first-
time aswell as experienced
supervisors, and any staff
member who isin aleader-
ship/management role will
benefit from participationin
aCircle.

The program combines|ead-
ership training to increase

knowledge with peer interac-
tionsthat convert that knowl-
edge to skill in daily opera-
tions.

The first of four Leader
Circles series began in Nov-
ember; the start of the second
series is planned for early
spring 2006. Space is very
limited, so early reservations
are suggested.

To learn more, visit our web
site or contact DESC Presi-
dent DeannaMcGraw at 248-
395-2840.

KEYSTONE
($25,000 OR MORE)
DaimlerChrysler Corp.Fund

The Skillman Foundation

PATRONS
($10,000 - $24,999)

DTE Energy Foundation
Ford Motor Co. Fund

Community Foundation for
Southeastern Michigan

SPONSORS
($2,000 - $9,999)
Bank One
Comerica Charitable
Foundation

Charter One Bank
Detroit Rotary Foundation
Masco Corporation
State Farm Insurance

The Holley Foundation

Hudson Webber Foundation

Harold and Carolyn
Robison Foundation

Thomas J. Grimaldi

UNDERWRITERS
($500 - $1,999)
Blue Cross Blue Shield
of Michigan
Diversified Property Services
Platform Learning
Sam’s Club
UPS

The Anderson Fund
The R. C. Mahon Foundation

William C. Adams
Alan Burger

E. E. Hagenlocker
Kenneth Holloway
Gene Jacoby

Tom Korn

Mary L. Kramer
Charles G. MacGregor
Deanna McGraw
Alexander McKeen
Niccole Metzger
William Reminder
Lloyd Ruess
Teresa Sebastian
Benedict J. Smith
Henry Whiting

\ Thank You, Donors, for Your Investment!

The Detroit Executive Service Corps extends sincere
appreciation to the following corporations, foundations and
individual donors who have supported Corps initiatives this

year. As a partner you have played an integral role in our
ability to make a difference in the communities we serve.

FRIENDS
($250 - $499)
General Dynamics
Land Systems
PPG Industries

Robert E. Hoisington
Michael Kelly

Hunter Pickens

Karen Roth

Mary Margaret Smith
Jennifer Tallman-McLean
Harvey C. Tull

ASSOCIATES
(to $249)
Aramark

Fairlane Town Center
New Detroit, Inc.

Jerry “Ted” Beebe
Leo Brennan
Suzanne Dibble
John Dorsey

Rex Eames

Mary Frey

Central Screw Products, Inc.

ASSOCIATES
(to $249)

Helen Hart
William Howenstein
Joseph L. Hudson
George Johnson
Stanley Kramer
James Lee
Paul Lyons
Theresa Mattison
Howard McKenna
Michael Muchortow
Lynne K. Nagy
Arthur Nesse
Shaun S. Nethercott
Jack Rady
George Robinson
Phillip L. Russell
Fred Secrest
Alvie Smith
Robert Smith
Mary Tacker
Carolyn Walton
Avis White
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SEE: Exploring similarities, diminishing differences

hether in the workplace or our own communities, DESC's latest educational outreach initiative — School

we encounter a broad mix of individuals from
diverse backgrounds, cultures and experiences. Under-

standing and embracing these differences is essential to
building strong communities. A key to ensuring our region

continues in this direction is our children —they are
our future, not only as our workforce, but as our leaders.

Clientspeak

“The consultants from DESC are very
professional and knowledgeable of nonprofit
governance and management issues. They
have helped us in a tremendous way to
fine- tune our organization. We appreciate
their help and look forward to continuing our
work with them in the future.”

Exchange Encounter (SEE) — addresses this very issue.
The goal of the SEE program is to promote a greater
understanding between students from diverse back-
grounds through interaction, exploration and discussion.

SEE brings together students who spend two days
discussing diversity, culture and other issues of interest.
These encounters provide students with an opportunity
to not only meet new peers, but to have frank discus-
sionsthat lead to the realization that there are more
similarities than differences between ethnic groups.

Thisfall, through the support of the Pepsi Bottling
Group, DESC will be hosting another SEE between
Detroit’s Farwell Middle School and Grosse Ile Middle
School. DESC plans to expand this program as funding
support becomes available.

To learn how you or your company can sponsor a
School Exchange Encounter, call Lynne Nagy at 248-

Mary C. Taylor, Executive Director
Learning Institute of Family Education (LIFE)

Planning grant
targets financial
competency
continued from front

The Nonprofit Center at
Lawrence Technological
University and Accounting
Aid Society have collabo-
rated with DESC in the de-
velopment of this program.

In September, DESC con-
ducted seven focus groupsto
understand the needs of the
stakeholdersinthe nonprofit
community and how to im-
prove the situation.

Fifty-five organizations par-
ticipated and data is being
organized to develop the
program model.

We expect to submit the plan
to the Community Founda-
tion in early 2006 and seek
funding for a three-year
demonstration grant to
implement the services.

395-2840. Join usin helping to ensure that metro
Detroit continues to devel op viable communities!

VOLUNTEER SPOTLIGHT ON ...

Craig Orr hasbeeninvolved
with the Detroit Executive
Service Corps for several
years, the most recent two
on the Board of Directors.

After receiving his under-
graduate degreein Business
Administration from the
University of Missouri, Orr
went ontoreceivehisMBA
in Finance from Southern
IllinoisUniversity. In 2001,
he received an additional
Masters degree in Educa-
tion, Adult Instruction and
Performance Technology
from the University of
Michigan Dearborn.

Orr has spent the last 28
years with Ford Motor
Company. After 17 yearsin
Corporate Finance, he
moved to Purchasing,
where he finished out his
tenure as the Purchasing

Manager for Body and Ex-
terior Commodity Man-
agement. In this role he
led a staff of 13 and was
responsible for an annual
budget that exceeded $1
billion.

Orr retired from Ford Mo-
tor Co. on Nov. 1, 2005,
and soon expanded hisrole
with DESC by joining two
additional task forces.

An active participant in
DESC'sRound TableDia-
logues, he has also served
asaFinancial SkillsMen-
tor and has spent the last
two years as a Leaders
Circle Facilitator for De-
troit principalsinthe New
Visions for School Lead-
ers Program.

In addition to work with
the DESC, Orr has been

CRAIG ORR

involved in other nonprofit
organizations, including the
Ford African American
Network, City of Detroit
Youth, Leadership Detroit,
and the National Black
MBA Association.

An avid tennis player,
DESC'sspotlight volunteer
hasthree grown sonsliving
on the East Coast. He and
wife Connie currently re-
sidein Novi.




